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12+ years of business

950+ Clients

7+ Cities

90+ Team Members

10+ Strategic Partners

500+ Cities

Associate Firm Representation Our growth story is continuous.
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ur Service Verticals

Risk Advisory
IT Advisory

Technology

Trainings

Recruitment




Our Services

Risk Advisory

A Risk Based Internal Audit

A Internal Financial
Controls

A Standard Operation
Procedures (SOPs)

Legal Compliance Audits

Environment Social
Governance (ESG)

Vendor Risk Manageme
(TPRM)

Fraud and Forensics
Fraud Risk Framework
SOX Compliance
Internal Control Reviews

Policy and Process
Reviews

Process Improvements
A Third Party Due Diligence
A Loan File Hind sighting

A Corporate Governance
Advisory

A Branch Audits
A Integrity And Ethics

A Prevention of Insider
Trading

A
A
A
A
A
A
A
A
A

IT Advisory

A GDPR

A SSAE(SOC Audits)

A HIPAA Compliances

A Cyber Security Advisory
A Penetration Testing VA/P

A Business
Continuity/Disaster
Recovery

A Firewall Audits
PCI DSS Certification
ISO 27001

ISO 22301 (Business
Continuity)

IS Audit/ ITGC
IT Service Management

IT Assurance &
Governance

A 21 CFR Part 11
A NIST Compliance
A Microsoft SSPA

A Enterprise Risk

Management (ERM)

A Specific Risk
Assessments
(Reputation, Compliance
etc)

A Enterprise Risk
Assessments

A KRI Library
A Risk Library

A Operational Risk
Management

Business Strategic Risks
ERM Benchmarking

A

A

A ERM Framework
Implementation

A

A

Risk Management Policy

Social Media Risk
Management

A Market Risk
A Credit Risk
A Liquidity Risk
A ICAAP

A End User Computing
(EUC) Risk

A Third Party Risk (TPRM)
Software

A Internal Audit Software

A Risk Management
Software

A Prevention of Insider
Training Compliance
Software

A Legal Compliance
management Software

A Board & Secretarial
Compliance Software

A Labour Compliance
Automation Software

A Contract Management
Software

A Litigation Management
Software

A Document Management
Software

A Whistleblowing Software

A Cyber Security Software

A Automating Accounts
Function Software

A Treasury Management
Software

A Data Analytics Tool

gl
1
GRC Trainings

A E Learnings
ERM Training
Risk Assessment &
Mitigation Training
Fraud Risk Training
AML Training
Board Training (Short
Duration)
ISO 31000 Training
Business Continuity
Training

A Information Security
Awareness Training

A Third Party Risk
Management Training

A Women Safety Training

A Business Ethics Master
Class

A Cyber Security Training

A Anti Bribery/ Corruption
Training

A DCPP (Data Privacy
Certificate)

A Privacy Awareness
Training

A Operational/ Credit Risk
Training

¢ I
Y
GRC Recruitment

A Independent Director Fo
Corporates

A Virtual Risk Manager

A Full Time Risk / Internal
Audit Professionals

A Part Time Risk / Internal
Audit Professionals Full
Time

Risk * Pro




You need to find a balance between RISK and REWARD




K Sec 205(1)(a) i Company secretary should report to the Board about compliang
with the provisions of all laws applicable to the company. (In order to do that, he
needs to have a proper compliance system. Compliance audits help ensure that)

x Sec 134(5)(f) -Inthe Di r e cRepmort ibctuded in annual report to shareholders, a
declaration needs to be given that directors had devised a proper systems to
ensure compliance with the provisions of all applicable laws and that such systems
were adequate and operating effectively. The clause states that the Board shall
periodically review reports prepared and steps initiated to rectify instances of non-

\ compliance under all laws applicable to the company.

Companies Act,2013

AN

K Regulation 4(f)(ii)(7) - Responsibility of Board of directors - Ensuring the integrity

of the listed e nt i dcgounsng and financial reporting systems, including the
independent audit, and that appropriate systems of control are in place, in
particular, systems for risk management, financial and operational control, and
SEB| LODR compliance with the law and relevant standards.

Regulations, 2018 x Regulation 17(3) - Board shall periodically review compliance reports pertaining to
all laws as well as steps taken to rectify instances of non-compliances.

x Regulation 67(2) - The listed entity shall comply, at all times, with the rules /
\ regulations / laws of the country of origin J
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Risk of Loss of Reputation from prosecution I

Risk of Disruption in Operations

Increased vigilance by activists, unions and |
government officials |

Requirement of compliance with local laws by foreign |
partners / importers

Being a good employer and corporate citizen I




Penalties Under Various Acts

~

x Penalties of different types have been defined in various Acts such as Factories Act for non-compliance to regulatory
requirements.
x Some of these penalties are money in nature and some include criminal liabilities such as imprisonment.
x In most Acts, the person who is liable for the penalty is an occupier or one who is in charge of the business and this person
\ has to be a member of the Board who will take responsibility for compliance to regulations. J

For the Company:
x  Fine ranging from Rs. 50,000 i Rs. 25 lakhs for every Officer in Default (which
could mean all Directors and Key Managerial Personnel)

For mis-statement or suppression of fact in the Directors Report (part of
Penalty as per Sec 134 (8) Annual Report): PP port (»

for non-com P liance under For every defaulting officer of the company who signs the Directors Report

- x  Imprisonment upto 3 years OR
Compames Act, ZAVS x  Fine ranging from Rs. 50,000 i Rs. 5 lakhs or both

For deliberate misstatement in the Directors Report (considered as fraud)

&Directors can be debarred from holding position of director in any company fy
years.
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To identify the level of compliance of an organisation

Identify the compliance risk

Enable management to take steps to make the
organisation compliant with laws and regulations

Educate stakeholders on the importance and benefits




|dentification of Regulatory scope and laws
that apply to Company

Location Visit (Main Location, Other sites)
and/or Telephonic audits/reviews

Interviews and discussions with Management

Issue of Audit Report

Follow up and remediation by Management




Report outlining Non-Compliances and their levels
Risks associated with the above
Compliance Checklist and Calendars
" Standard Operating Procedures related to )
L Compliance )
Compliance Management Software
" Assessment Rating for improvement during future )
~ assessments )
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EVP
Compliance

Manager &

Central Monitoring Team

Audit Team Lead

Audit Assistant

Audit Assistant




Why choose Riskpro for Legal Compliance Audits & Services?

X Riskpro India offers Legal and Compliance Audits, Legal
Risk Management, Legal Compliance Management
Software and related advisory to our clients

X We have offered our Legal Compliance related services
to clients across various industries like manufacturing,
retail sector, technology among others.

X In addition, we have been working on Risk Management
functions for both small, mid-sized and large clients
partnering with them to meet their compliance
requirements.

| Reliable & Quality Services
Ongoing & Updated

OUR AREAS OF EXPERTISE

Internal, Management and Revenue Audits
Retail and Store Audits

Legal Compliance Audits

Contract Management

Design and Implementation of Standard Operating
Processes (SOP)

Assistance in implementing ERP

Business advise for owners and professional
management on strategy, policy, growth plans,
profitability and related matters

Industry, Market and Techno-Economic Feasibility
Studies

Investment Appraisal and Project Evaluation



The Factories Act, 1948

The Payment of Wages Act, 1936

The Minimum Wages Act, 1948

The Equal Remuneration Act, 1976

The Industrial Employment (Standing Orders) Act, 1946
The Payment of Bonus Act, 1965

Human Resources (HR)
Related Acts

The Employees Provident Fund and Misc Provisions Act, 1952

The Contract Labour (Regulation and Abolition) Act, 1970

The Employees Compensation Act, 1923

Sexual Harassment of Women at Workplace (Prevention, Prohibition & Redressal) Act, 2013
Local Labour Welfare Acts (State acts)

Local Shops & Establishment Acts (State acts)

The Maternity Benefits Act, 1961

The Payment of Gratuity Act, 1972

;  Risk - Pro




The Employees State Insurance Act, 1948
The Apprentices Act, 1961
The Employment Exchanges (Compulsory Notification of Vacancies Act), 1959
The Private Security Agencies Regulation Act, 2005
The Trade Unions Act, 1926
The Industrial Disputes Act, 1947
Human Resources (H R) The Sales Promotion Employees (Condition of Service) Act, 1976
Related Acts The Inter-State Migrant Workmen (Regulation of Employment and Conditions of Service) Act, 1979

The Building And Other Construction Workers (Regulation of Employment And Conditions of
Service) Act, 1996

The Bonded Labour System (Abolition) Act, 1976

The Child Labour (Prohibition & Regulation) Act, 1986

The Children (Pledging of Labour) Act, 1933

The National and Festival Holidays Act (Relevant State Acts)

Profession Tax Regulations (for each state)

)  Risk - Pro




Scope : Acts generally covered for Audits

The Environment Protection Act, 1996
The Water Pollution Act, 1974

The Water Cess Act, 1977

The Air Pollution Control Act, 1981
The Indian Electricity Act, 2003

The Petroleum Act, 1934

The Indian Boilers Act, 1923
Explosives Act, 1884

Environmental &
Engineering
Related Acts

Hazardous Waste Management Rules, 2008

The Motor Vehicles Act,1988

Profession Tax of company and employees

Miscellaneous
Acts

Negotiable Instruments Act, 1881
Information Technology Act, 2000
GST (Major compliance requirements only)
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Legal Metrology Act, 2009
The Foreign Trade (Development and Regulation) Act, 1992

The Export (Quality Control and Inspection) Act, 1963
Poison Act, 1919;

The Inflammable Substances Act, 1952;

Public Liability Insurance Act, 1991,

Employers Liability Act, 1938

Industrial establishments (National & Festival Holidays) Act
(State level acts, where they apply)

Payment of Subsistence Allowance Act (state acts)

Company Laws & SEBI Regulations
FEMA Regulations

Income Tax Act

Industry Specific regulations




Service Offerings for Legal Compliance Audits

One-time Legal Compliance Audit / Assessment

> Yearly or Half Yearly Compliance audits / review

> Monthly remote monitoring of Compliances

> Legal Compliance Due Diligence before Acquisition

Trainings on Legal Compliance Awareness

Regular updates on Compliance Requirements

/

Combination of audit and periodic monitoring

:  Risk - Pro
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Legal Compliance Audits
Requirements &
Commercials



Your Requirements

Based on our discussions, the following are your
requirements:

x Legal Compliance Audits of 14 manufacturing sites

x One time, low cost assessment of your 140+ office
locations

x Remote monitoring of sites

x Legal Compliance Training at your manufacturing
sites and sales offices.

x Compliance and Business Ethics Trainings to senior
management

<K
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OVERVIEW

| ndi Gogliance Requirements are Complex
& Time Consuming

x In India, the regulatory climate is ever changing. Every
year, there are about 3,000 changes to these compliances.

x Many of these changes have an Iimpact on an
organization's compliance duties.

x The Companies Act of 2013 added provisions for criminal
prosecution and prison time for directors and KMPs,
Directors must design a system to guarantee compliance
with all relevant regulations and make sure it is sufficient
and functional.

= Additionally, SEBI Listing Regulation mandates that the
Board should routinely

21




x  Due to the very ad-hoc, paper-based, and human-reliant nature of their operations, Indian companies
now struggle to deliver the assurance.

= To plan, manage, monitor, and report Compliance Assurance, companies require external expertise.

x This places a great deal of responsibility on compliance officers to handle their obligations under the law
and make sure that the company complies with them.




Challenges in Compliance

COMPLEX COMPLIANCE A Too many Applicable Act / Compliances for the
ENVIRONMENT organisation and Vendors

A Scarcity of resources working on compliance
RIESOLIREIES planning, management & execution

A Niche expertise required to manage the nuances
SAFERVLEE complex compliances

A Frequent Regulatory Changes leading to additional
SVIERCEIRRENE compliance requirements

;  Risk - Pro



a Sec 134(5)(f):i Directors to devise system for adherence\

with all applicable Compliances and ensure that system is

adequate and operate effectively.

Companies Act

x Sec 92(2) & 204:- Requirement of a Compliance
Certificate / Secretarial Audit form a practicing Company

\ Secretary /

x Reg 4(1)(g)- Entity to ensure adherence with all
applicable laws including Securities laws

Listing Regulation

x Reg 17(3): Board shall periodically review the Compliance
Reports covering all applicable laws along with the steps
taken to rectify non-compliance /

i}  Risk - Pro



Periodic & One-time Reviews \

X Comprehensive understanding of

X Detailed assessment of acts and compliances

X Finalization of list of Acts and Compliances applicable to the client

Vendor Audit

X Assisting in creation of a comprehensive Compliance Framework
for vendors

X Detailed review of applicable compliances for vendors

X Regular monitoring and reporting of compliance status of vendors

25




~
AReviewing List of Applicable Laws
Y,
)
AReviewing the list of locations including corporate offices and
other sub entities
Y,
AChecking compliances as per cl i en

of review
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ASSIGNMENT APPROACH

_1J Scope & Business Understanding ) 4 l \

Location Visit and Draft report Discussion

x  Sharing of business understanding questionnaire

x Detailed discussions with Business Head to
understand business operations and key processes

\X Documenting detailed understanding of the business /

x  Audit Team will visit the location
x Team will do a detailed review leading to Correctness,
timeliness and Completion of compliance requirement.

) x fi GaRke p ohighlghting non-compliances, related root
2 l _ _ o _ \ causes & proactive Draft Audit report will be prepared.
Compliance Applicability Review x The draft will be discussed with the location team and
management responses will be updated
x  Analysis of information Sought and Clarification
x Review of Compliance Applicability \ /
x Preparation draft Compliance List

L / o | o )
3 I \ Finalization of Draft Report

Preliminary Document Requirement
x Riskpro will release the draft report to the management

x Based on the draft listing, we will provide a x On receipt of the final responses, Final Compliance report
APr el i dodumeatrreguirement!| i fertrediew. will be released i _ \
x Prefer to get the soft copies if feasible, upfront to x  Riskpro will present the i k ©Y s e r v otManagement

reduce the on-site audit time / Board
\_ U\ J
!  Risk - Pro




BUSINESS DISCOVERY FRAMEWORK

A Type of Incorporation

COMPLIANCE
V=
e
V=

A Type of Business

A Type of industry

A Locations of business

A Employee & Contract Staff

A Types of machines

A Areas of business

28




Central, State and Local

28 States, 9 Union Territories

Industry-wise

All regulators

All Regulatory records

Various Categories of Compliance
J
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Compliance . :
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Delay Wise




Scope Pricing Notes

Legal Compliance Rs 1.29 acs per |This is a per manufacturing location pricing
Assessment of Major | major factory Thisincludessingle follow up on the
FactorylLocations observations 24 months later. (onsite visit @

over calls, emails)

Pricing can be discounted slightly for all sit
Legal Compliance Rs 0.69.acs per |This is a per location pricing. Tmsludes
Assessment of minor | minor factory or a |single follow up on the observations4?
Factory or warehouse|warehouse/depot | months later. (onsite visit or over calls,

emails)
Legal Compliance Rs 30,000 Rs This is a per location pricindrinal pricing wi
Assessment of Sales |45,000per sales |be based on the number of offices allocate
Offices (140+) office during the year. (volume based pricing /

discounts possible).

1. Travel Expenses extra for gap assessment site visits.
2. 25% advance payment. Balance payment within 15 days from date of completion against invoice.

3. Service Tax additional
i}  Risk - Pro




Company Consulting Details Company Consulting Details

RAYMONd

¢

Audit of 20 plants across India, being done since
2007

A Novartis
Division

SANDO

C Audit of 4 plants (second round of audits)

% ¢

murugappa

Updated Checklist for their software, Audit of
Mother Plants, Planned audit of satellite plants

72, ¢

Audit of 3 main plants

B,

A %
BAYER
% E
Y R

C Audit of 19 manufacturing locations across
the country covering all divisions and
subsidiaries

FFRTIITY & IoF OFNTRF

Mahindra
TATA STEEL BSL C Audit of Bhushan steel plants
INDDIRA IVF C Audit of Compliance in 94 IVF Medical Centers,

covering all laws including medical regulations

C=AT

C Compliance audits of all 6 Plants across India
C Training of plant managers and HR managers
/ HODs on compliances required and risk in

compliance gaps

«qw ¢

TATA

2 rounds of audit, 2 rounds of follow up audits,
covering 7 mother plants

( & INDUSTRIES LTD

C Audit of the then newly setup plant at
Chennai

ASaA T ERC

C Audit of 5 locations quarterly

@ ¢

Audit of all manufacturing locations, additivisation
sites, offices and select retail / under-construction
Fuel Pumps (total 19 locations)

C 2 rounds of audit, covering 19 manufacturing
locations

Corporaes IT Traiving Haine

Compliance Audit for the software training
company

C Audit of main and support plants at
Jamshedpur unit

Aicicreonmars: &
R

Compliance Audit of Retiral benefits and Trusts
operating the same

C Compliance Audit of 2 school and colleges in
Pune and one in West Bengal

&

weane e & Compliance audit of 4 out of the 6 manufacturing

LABORATORIES LTD,

units.

37

C Compliance Audit of 2 project sites, regional
offices and warehouse in South India




Some of Our Risk Advisory Clients
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Some of Our BFSI Clients
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