Making People Risk Management Comprehensive,
Collaborative, Consistent, Clear, Creative & Clever.

People Risk Assessment & Yield



Simple Summary
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Limited to ‘People’. However covers 99% of GRC.

Suali_tative and Quantitative Measure of People. Rating &
anking.

Use a 9-point scale. Not 3 (most common), nor 4 but 9.

Set all your Staffto a 5. 6,7,8 or 9 1s increasing degrees of ‘risk’.
4,3,2 or 1 1s lower degree of risk or ‘safe’.

Standardised 120 odd parameters for ALL staff.

80% of the parameters will cover 80% of the staff, 80% of their
actions, 80% of the time.

Break-up into 3-tier system which we call Module, Block &
Segment or MBS System.

Individual, Enterprise or Group(s) Analytics & Reporting.

For Group(s) you need HRIS. Departments. Age. Experience,
Skill-Sets?ﬂ?)oYes etc. P : P

. Drill-down, Granularity, ERP integration, PMS, HRIS, HCM

Integration, quantitative or qualitative, 360 degree etc.
OPTIONAL.

Do it yourself. Managed Services. Outsourced.



Risky OR Safety

Risk

» Governance, Risk & Compliance
» Safety, Security & Surveillance



Coverage Topics—-G,R & C
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Force Majeure Risk
SEBI-MCA

Sarbanes Oxley / Clause 49
Basel 11, Basel Il

AML (Black-money) Risk
KYC (Know Your Client)
Taxes, Duties, Excise Risk

nda en als of Bankrn% and
re ate Managemen

Corporate Governance Risk
Counterparty Risk

Foreign Exchange Risk
Counterfeit Risk

Insurance Risk

Market Risks / Industry Risks
Environmental Risks
Safety Risks

Liquidity / Credit Risk
Treasury Risk & Controls
Out-sourcing Risk

Vendor Risk

Client / Customer Risks
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IT/ICT Risk

Risk of non-Compliance
Operational Risk Management
Technology Risk

Design Risk

Obsolescence Risk

Inv&ntory Stock-out or Overstocking

Intellectual Property Rights Risk
Litigation Risk

Knock-off, Piracy Risk
Project Management Risk
Forecasting Risk

Fraud Risk

Negligence Risk
Labour-Union Actions Risk
Leadership/Supervisory Risk
Decision Making Risk
Competency-Skills Gap Risk

Temp, Hired Hel sekeeping.
Security Personngl RrL[I< PINg

People Risk




PRAY : The Model



Background and Challenges to People Risk

BACKGROUND

A India is People-centric. In a global context; manpower outsourcing comes to India and has to be a part of
their Global Solution.

A All companies rely on efficient, honest and effective people to grow and create business value
A People risk management goes beyond hiring good people and carrying out annual performance evaluation.

CHALLENGES

1. People risk is often forgotten, neglected. Companies build models, frameworks to manage
risk..but ignore People themselves

2. People are, indirectly or directly, at the core of all risks

1. Staréi?% with the way they are; their background, early childhood, how they got to be where they are; personal & family life. Debt, Gambling, indulgent to the
good life?

3. Unlike Logistics, Finance, Marketing, Sales, Distribution etc. the risk related to People has a
range of ‘different’ local, regional, enterprise, cultural & global implications.

4. Most companies do not have quantitative score or metric that measures people risk levels.



The People Risk Landscape

Behavioural

Stopped Learning

4

Ego — Alpha-Male

4

No Succession Planning

7
High Risk Behavour

7

Personal Debt
7
Greed

7
Clinical Problem(s)

7

People Actions Costs
Employees Order Acceptance Direct OR Indirect
7
TEMPS Procurement Fixed OR Variable
7
Ghost Employees Wrong Vendor
7 Not Insured
Wrong Hiring
Suppliers 7 Obsolescence
Catering Staff Poor Due-Diligence Re-work & Waste
7
Housekeeping
Liable for Litigation
Negligence
Security Staff 7
Graft (CORRUPTION)
Drivers 7 100% Revenue Loss
Cartel
7 Increased Cost
Customers Poor Decisions

Long term consequence

4

4

Lower Profits




How People’s ACTIONS increases or
decreases risks

1.
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EVERY Decision that a person takes affects Revenue, Collection, Expenses,
Payables, project or ultimately the bottom-line of the company.

Negligence OR wanton 'delay’ adds to inefficiencies, project delays, increased cycle
times, lower customer or supplier satisfaction and can even jeopardize the
Transaction

Once a thief always a thief

Failure to properly verify a cheque payment for a large sum.

Misbehavior with colleagues

Writing degrading emails about companies to external parties

News and print news about employees due to their personal lifestyle, behavior

All sueh behaviers are noted by management, employees warned or a note made in their personal files. But ne
tracking taken to conselidate this information, see an averall risk score of that each employee or at the
company level.

Decision making delays, process inefficiencies, bad leadership all require some quantification and aggregation to
highlight your STAR performing employees and the bad ones.




Industry Specific Interest

Banking

Insurance.

_ogistics.

Retall. Single-brand. Multi-brand. Chains.
Pharma.

Automotive Manufacturing.

Education.

Healthcare.

Out-sourced Staffing.

10 Contract Manufacturing.

11. Sales, Marketing, Distribution, Stockists, Trading.

©CoNo gk whE



Likely Customer Profile

250+ Staff

Revenue, Sales Turnover of Rs. 100+ crores.
. Spread over multiple locations.

In more than one city.

1

2

3

4,

5. Hold and carry Inventory. Scare items, many

transactions, smaller but expensive items.

6
7
8
9
1

IPR based Services (or other) industry.
_lable to litigation from Customers, Industry or Other.
High levels or High volumes of credit.
Human Error prone work.

b. Supervisory controls people output, production &
efficiency.




People Bases (Individuals in a Group)

Employees.

Housekeeping.

Temps.

Vendors. Suppliers.

Customers. Clients. Guests. Visitors. Students.
Teachers. Lecturers. Teaching Staff.
Doctors. Nurses.

Firms VERSUS Individuals.
Contacts. Engagement. Relationships.
10 The Public.

11. Walk-ins. Unknowns.
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User Base Concept

Is_o%in-l U
stem-Users
O A%imin.
Doctors
Staff
Teachers _
1. Login-II
O Employees
Patients
Students
Customers
Suppliers

Franchisees
Distributors
Retailers

Retail Managers

O pre-defined YOUR ONE choice for this

IV. FIRMS
Companies
Firms
Organisations
Institution
Hospital
School
Accounts
Client Firms
Supplier Firms

Customers /

/

/ non-
/ Customers

1. _ OWNERS
Contacts
Individuals
People
(S:henic_Pelgson
upplier Person

OSuBBIiers
Agents / Brokers
Drivers
Retail Managers



People Risk Management — Other Inputs
to the Model

1. HR Department Inputs

1.  Skills set gap, succession planning, outstanding jobs unfilled. All HR inputs can be considered by
PRAY to model some level of risk score at entity level.

2. Recruitment Verification

1. Results of internal, external verification, due diligence

3. Risk Register

1. Inventory of known risks relating to people risk. Aggregate score of company wide HR Risk
register

4. Incident Reporting and Issues Management Database

1.  Responsible for how much of financial losses, number of events by the persons, all incidents with
evidence support. Audio, Video, Documents etc

5. Performance Appraisal System

1.  Add risk elements to existing Systems, Methods & Practice

6. Reporting System

1.  Predictive and Pre-empts. Real-time Alerts. Yesterday, Last-week, Last-month, Last-quarter and
Last-year knowledge. Why? Who? What for?



‘People Risk’ even when outside the Enterprise

9to5

Mon-Fri
Support.
Creche.
Namaaz / Pujas
Loans.

PPF. 401K
Dating
House-Zine

Em oyee A
tyle
nployee B

)

Employeg C Lifestyle

_ifestyle

)

C

mployee D
Lifestyle

C

mployeg E
Lifestyle

Employe

D

\ Lifestyl

Organisation
Culture

5109

Sat-Sun
Spouse?
Children?
Religion?
Debt?
Savings?
Marriages.
Ceremonies?
Gambling?
Bad Company?
Graft?

IPR Theft?
Loose Talk?



Riskpro PRAY Key Factors

1. It has about 120 odd parameters.
It will use a 9-point scale.

3. 80% of these parameters are applicable to 80% of the
Staff; 80% of the time.

4. 1t will be on a quarterly basis.
Rolling Quarterly — last 12 + current.
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A 9 point Scale
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Impact | Risk Management Actions
Considerable | Must manage Extensive
Significant | management and management
required monitor risks essential
Risks may be | v, ogement | Management
Moderate worth effort effort
accept_i ng _w'th worthwhile required
monitoring 4 S b
Accept, Manage and
Agcept but monitor monitor
Minor risks risks risks 3
Low Medium High
Likelihood
5 i T




A 3-D 9-point Scale

Financial
Implication X

Risk_Metric = A% x T% x V%

F'y 4 CTC + Assigned Assets

Affordability
Risk

N
(‘0

%
&

Cost

Non-Performance
.

L

v

Internal

Derived
= PERCENTAGE

.1% Lero
0 2-3% Marginal

| 4-b% Low

C7-13% Acceptable

C14-22% Average

. 23-34% Exists

. 35-50% High

Ca1-72% Wery High

.?3% or more Dangerous

.Inaigniﬁcant
.Marginal

3.
. Below Average

S iR

Lo

Pedium Cost
Above Average
High

. wery High

.Astrnnnmlcal

X. Cost, Price or Value :

Internal
Vulnerabhility X

.E}{tremely mafe

. Marginal “ulnerability
3. Safe

. Below Average

. Medium “ulnerability

. Ahove Average

Highly ““ulnerable

. Extremely Exposed

. Dengerously “ulnerahle

B~ ot oA

Externa
Threat X

.Nnt a Threat at all
.Marginal Threat

3

e ke

Minimal Threat

Below Threat

Medium Threat

Above Average

Clear and Yisihle

. Extremely Threatening

. Dangerously Threatening

| 5. Medium Cost = |

Y. Internal Yulnerahility (Strength or Weakness) : |5. Medium Vulnerability = |

Z. External Threat {Opportnity or Threat) :

Risk Percentage : 22 %

| &. Medium Threat

Suggested : 1 pJ 3

4

=l
5 6 7 8



The PRAY pareto philosophy

1. 20% of the People from 20% of Factors
account for 80% of the Risk and 80% of the
controllable Parameters in any Enterprise.

2. The PRAY trick 1s to understand which
20% causes the what 80% on a regular and
periodic basis.



The People Risk Pareto philosophy &
Focus

‘Standard
1. 20% of the People from " "
20% of Factors account
for 80% of the Risk and
80% of the controllable
Financials in any
Enterprise.

Low Risk \_fery .High

S s T

2. Companies need to ‘
address the employees Negligeable
that account for large o o

risk factors _AB] ] s [ N\
T 5% 0 15% | 30% | 30% @ 15!
S0 = Standard Ceviation

Dangerous

The PRAY trick is to understand which 20% causes the
what 80% on a regular and periodic basis.



PRAY Bottom Up Approach to Risk
Management

Performance
Evaluation

- Supervisor

Business
General Line 1 Incident
HR Level Reports
Profitability
parameters
Business
targets
Performance
- Evaluation
Supervisor
Assessment
: Incident
Business Reports
Other input
sources

Other sources S | ¢ slid
of inputs ee examples on next slide



PRAY : It’s a 3-level (or 3-deep) Model
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PRAY : Level 1 of 3



Level 1

.27 TTTPosition-Job  On-the-Job  Industry-

Demand-
Supply Factors

/\/ - Match Operational Specific
hES Factors 9t0 5 Factors actors

|
Outside !
Working-Hour |
|



Level 1 or ‘M’ Level Heads

Demand-Supply Factors
Position-Job Match Factors
On-the-Job Operational Factors
Beyond Working-Hour Factors
Industry-Specific Factors

moow>»



PRAY : Level 2 of 3



Level 2 or ‘B’ Level Heads

AD000 Demand-Supply Factors

AANDD Skills Gap between Market and Internal
ABOOD Recruitment
ACO00 Training

BOD0O Position-Job Match Factors

BADODD Past Work-Joh-Description
BBO00 Current Work-Joh-Description

C0000 On-the-Joh Operational Factors

CAO000 Involving OTHER Colleagues

CBOOOD NOT Involving Colleagues

CCO00 Decision-Making

CDO00 Governance and Compliance

CEODD Organisational Design Factors

CFRO00 Attendance and Time on Job Achievement
CGO000 Performance and Appraisal

CHOOD Safety; Security and Surveillances Incidents
Cl000 Planning - Budgeting - Forecasting - Estimation

DO000 Beyond Working-Hour Factors

EQDOD

DAOODD Self worth and Lifestyle

DBO00 Involving Family

DCO00 Business Laxity with non-Colleagues
DDO00 Involving non-Colleagues

RETAIL : Industry Specifc Factors

EADDD Industry Related

EBO0O0 Customer Related

ECO00 Peer Related

EDOOD Supplier Related

m

(0 —

= = k2 0D m = M W W k= @ = W

M M M M

15
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PRAY : Level 3 of 3 (Sample)



Level 3 : Example 1 break-up of an MB

Beyond Warking-Hour
Factors

self waorth and Lifestyle

Imvalving Family

Involving non-Colleagues

94 Eqgo; Alpha; Aggressive; Showmanship; Top-dog 8.0

95 Speculation

96 Gambling

97 Drug abuse

98 Alcohaol abuse

99 Greed - Avarice

100 Opposite Sex Issues

101 “alues based an Religion ar ather Belief
102 Level of Media presence; self promaotion

103 Affluence; expensive cars; clothes; travel; liquar 5.0
104 Significant persanal debt levels

105 Regularly working late

106 Alternate sources of income

107 Emaoational Pressures

108 Financial Pressure

109 Dysfunctional Factors

110 Bad company

111 Mob-attitude : Unionist leanings

112 Track-Record histary of non co-operation
113 Litigation - Legal Action Risk




Level 3 : Example 2 break-up of an MB

Demand-Supply Factors skills Gap between Market and
Internal

Recruitrment

Training

1
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Market availability of Skills

Internal demand for Skills

skills Gap

Fecruitment

Training

Fe-training f aother skills
Inadeqguate Yerification
Background Check Cluality
Employment through referral
Qriginal Recruitment failure

Clear Job Description

Hired at salaries above market rates
unexplained employment gaps
Induction Training

Mid-Career Training

External Cerification shartfalls
Annual training program shortfalls
Training registrations cancellations



Level 3 : Example 3 break-up of an MB

Manpower Quality

Ability to draw Quality Talent

Ability to hold Achievers-Performers-Talent

Ability to weed-out - retrench non-Performers Bad Staff
Ability to re-train; re-skill Workforce to Market needs
Appropriate Recruitment against clear Job Description
Co-ordinated Confirmed Verification - Background Checks
Systems

Organsiation Design is being managed

Job Descriptions are clear

Right people in the right place

Adequate numbers of people

Right skill-sets of people in each Team

Regular People Risk Management is in place.
Performance

Right balance of trust and mis-trust

Managed Delegation

People Motivated; challenged and empowered.
People are aligned to Corporate Brand and Culture
Periodic Performance Appraisal takes place.
Feedback; Interaction and Involvement

Succession Planning

OnhArWNE JOORWNE

NoakRWNE



A backend, Platform, Software, Tool &
Enabler for PRAY

Clextra PRAY
Practical Implementation using the clextra Platform
GICA — Structured Systems for nearly everything
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Structured System for Everything
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By default and forced into Information Analysis, a Methodology, Work Flow
and/or Best Practice in ANY modules.

MBS. 3-level Module Block Segment breakup. AANN format.
MBSPU 5 level format. AANNO0101 (8 or more character format).

Structured and Systemic method of ‘Geography’. eg. inKAbIrANNWO04. 13
character coding.

I\(Iappl)ing and Artworks 2 x 100 (any further number) of P_NNN or L_NNN
visuals.

GPS, GIS and coord Fields.
AutolD, barcode, RFID and EPC Integrated.
Teams of 10 x 7 x max(26).

Structured and Systemic method of Multimedia (ANY media — Text, Video,
Audio, Visual) file using the GiCA MBSP system, for upload, storage, retrieval,
Ownership, Access, Sequencing, Usage.

Households of Demographic, Psychographics Groups.

Financial and/or Management Account Heads.

Campaigns.

Subscriptions Options.

Socket programming access for automation.

10’s of 100’s Supported Global Best Practices and Functional Models include.

Financial and Risk Metrics, Ratios etc. for ANY and ALL data.

User Bases.

Chart of Accounts. Management Chart of Accounts a
[ N




People Risk Model : Two-Dimension OR
Level-2 MB(S) View

* Summary at Level 2
1. (Mjodel 2. (Bjlock 3. (Sjegment Score...

A4 Skills Gap between Market and Internal ... 7.0 3.90 %
AB. Recruitmert .. 7.7 4.30 %
AC. Training .82 4.60 %
B. Position-Job Match Factors ... 4.5 BA. Past Work-Job-Description ... 7.0 0.80 %
BE. Current Work-Job-Description ... 4.2 4.90 %
C. On-the-Job Operational Factors .. 3.6 _ 1.00 %
CB. NOT Invakving Colleagues .. 1.4 0.95 %
CC. Decision-Making .28 3.45 %
CD. Governance and Compliance ... 4.0 2.02 %
CE. Organisational Design Factors ... 4.4 1.28 %
CF. Attendance and Time on Job Achievernent .. 30 1.20 %
CG. Pedormance and Appraisal ... 4.8 2.90 %
CH. Safety, Securty and Surveillances Incidents ... 5.3 3.15 %
Zl. Planning - Budgeting - Farecasting - Estimation ... 5.3 3.40 %
D. Beyond Warking-Hour Factors ... 5.2 DA, Self worth and Lifestyle .. 4.6 B.26 %
DE. Involving Family ... 5.0 1.20 %
DD. Imvalving non-Colleagues ... 00 1.60 %
E. RETAIL : Industry Specifc Factors . 7.0 EA. Industry Related . 85 470 %
EB. Customer Related .78 4.35 %
EC. Peer Related ... 4.0 2.00 %
ED. Supplier Related ... 5.2 3.10 %
Total 62 %




Peop

le Risk Model — Single-Dimension OR

Level-1 M(BS) View

) http: /wnanw. clextra.com - Mozilla Firefox

clextra Rating Model Summary 'e03'
clockid : O Chandan Ehargekar ... 1000060

Close Window

* Summary at Level 1

1. (Mjodel 2. (B)lock 3. (S)jegment Score...
& Demand-Supply Factors .. 4.8 797 %
B. Position-Job Match Factars ... B.2 V.07 %
. On-the-Job Operational Factors .. 5.4 2410 %
D. Beyond Woarking-Hour Factors ... B.5 10.74 %
E. Industry-Specifc Factars ... 4.5 9.10 %

Total ﬁ
Hetween 15 and = Hetween 2S5 and  Bethween 3 Between 45 and  Between 55 and | Bebween 6.5 and
25 35 4 55 65 75

2@

A SINGLE aggregated
People Risk Score for the
whole organization




People Risk Model :

Level-3 MBS View

Aggregated Dashboards
across Risk Metrics are
available for senior
management to monitor
People Risk Landscape

ﬁ

Colored Heat Maps

priority issues (Red
areas)

ensure swift decision for

L

Three-Dimension OR

Over-Staffed

Foaor Management 30 017
Order Acceptances Process and Signatory 4.0 011 |
Approvals

Statutory Payvments - Penalty Payments 4.0 011 |
Management of Receivables 3.0 067 ]
Management of Fayvahels 3.0 0.3afl
Regular monitaring of Cashflow 2.0 022 |:|
Order Acceptances Process and Signatory 2.0 0.22[]
Approvals

Consolidated and Comprehensive Insurance 2.0 044 []
Cover

Litigation and Liability Management 2.0 022 |:|
IPR Protection - Patents; Trademarks etc. 3.0 03300
Fenalties; Fines; Claims Management 4.0 0.44 []
Thought-through Demand FPlanning 8.0 1.7 0
Just-in-tirme Planning and Pracess 2.0 n.ea il
Wendor Management and Rating Systems 2.0 n.ea il
Goods-in Quality Cantrol 8.0 naa |l

Feriodic hook and physical audits

Flan for periodict dishursement and books
updation
Sound Jab and Order Costing

Genuine profitable wvalue-additian.

_?I] Adeguate Capacity to meet demand 3.0 o33l
_?1 Current Occupancy and Capacity utilisation 2.0 ozz[]
[ Emen 2 72 Regular Make or Buy decisions 1.0 03z
_?3 Contractor Management 30 067 ]
Feople Repsonsibility ... 3.8 hManpower Quality .. 4.0 F4  Ability to draw Quality Talent 3.0 100l ]
75 Ability to hold Achievers-Performers-Talent 40 1330
76 Ability to weed-out - retrenceh non-Performers 50 167 ]
Ll
4 5 6 7 e .



Employee Information System (Import
required fields ONLY)

Assigned Employee-ID : 1000145

Employee Name : |ChitraUnnj1<rishnan

Employee alias : IDIJlﬁ— (Mo spaces MOR special characters)

Designation : | Sales Executive [+]

Main Task Type : I 564 ... Convince clients, brokers, agents and other intermediaries and a[_|
Gender : O Male: @ Female

Date of Birth : 1964-05-03 YYYY-MM-DD GetDate

Date of Joining : 2003-11-29 YYYY-MM-DD GetDaie

Location : | 2 ...inkABIrAZONI : Corporate Office ] ... ... Multiple Locations
Associated Corporate : | Zilog India Electronics ... 100100507 [

Type of Involvement : Im

Batch : [200311 ... (Any B-char, typically Y¥YYMM or ¥ Y YW

Grade : Iﬁ

Educational Level : | - HOT SPECIFEID - [+]

Certifications : ... SET!

Years of Experience prior to this: |34

Overwrite Compensation Set? : O ves: & no
Select Compensation Set : |Set 2:forGrade 2 [ ... (Check Yes abhove)
Date of Leaving : (if applicable) 0000-00-00 YYYY-MM-DD ... GetDate
Reason for Leaving : (if applicable) | 101: Lack of individual Respect [+
Team : | 19t = Profit Centre (Team 19:T20) [
Household : Im
Superior : |nnup J. Tapase : 1000003 : 2 ... ADD ... if unavailable. ... Find ...
While stand-alone the RiskPro Tech.Head : [ Anishek Agarweal : 1000007 : =]
clextra PRAY model would require HR Head : |- hoT sPECIFED - o
I Corporate Role : | 5002 ... SAP - FICO Functional =
minimal structured key_based CRIP Centre : | v -HOT SPECIFIED- [+]

iInformation about Staff. This can be
exported, imported or manually
maintained as needed.




Screenshots — Manual Entry based on
PRAY Model

©) http: fAvane.clextra.com - Mozilla Firefox

Supervisor / HR Dept clextra Rating Model 'e04’
complete Annual Risk clockid : ON Chitra Unnikrishnan ... 1000145

Assessment for each Close Window
employee based on pre-

defined Risk Metrics > c?

]
=]
=
=
=

1. Negligeahble
2. Very-Low

3. Low-Average
4. Below-Par
5. Average

6. Above-Par
7. High-Averag¢
8. Risky

9. Very-High

Canpital Management Capital Adeguacy 1. Under-Capitalisation
2.  Pooer Use of Capital

Ensure Profit; Cost; Revenue and
Inesterment Centres

Engure ROI

00

=
OaO0a000 OmDO

Portfolio Management

Return on Investment 4
3. Investment Inflows
Total Cost of Ownership 6. Ensure TCO on all CRIP Centres
Profitability ¥.  Ensure adequate Shareholder Return
8. Ensure adequate Staff Salaries
9

Patents. Copyright. Trademarks.

ANANAA AN
o008 A0
A®MANAA AN
AfN®AAA AN
ANA®AN AN
AAAAANn

rononf] non

PR and YWealth
Development

10. Intangible Balance Sheet
11. Market %alue
i35 and GRC Safety Management 12. Ensure Statutory Reguirements

13. Ensure Internal Safety and Hazards
Management

Aggregate score of the _
X i External Security 14. Ensure least exteral threats
Assessment is one of the inputs 15. Ensure no internal support to

for overall Employee Risk Score exteral threats

16. Protection agaiinst Dacoity;

for that employee Terrorism etc.

17. Force Majeure Causes Protection
18. External IPR Theft

D R 1 5 6 7 8

HO0O0

ro oo nono

"o o ol coaf ononnon aon

D0 O OO0 O0O0n
MmO 00 O00an
00O 00 O00an
DTO O 00O O0Oan
D0 0O OO0 O&man

SO0 0O 00
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Numbers Report

irefox =13
Y

clexira Rating Model Count View Ted4’
Total Employees = 258 : Takers =2

£, Capital Management

B. i35 and GRC

A8 Capital Adeguacy

AB. Partfolio Management

AC. Return on Investment

AD. Total Cost of Owenership
AE. Profitakility

AF. PR and Wealth
Development

BA. Satety Management

BE. External Security

BiZ. Internal Shrinkage

BD. Policy Administration

BE. Process Adherence

EF. Internal Aucit

P

@ m ot A

11
12
13

14
15

16
17
18
19
20
21
22
23
24

25
26

27

28

29

30

Under-Capitalisation | -
Pooer Use of Capital -

Enzure Profit; Cost; Revenue and - -
Inestement Centres

Ensure ROl -
Investment Inflows | -
Ensure TCO on all CRIP Centres -
Enzure adequate Shareholder Return - -
Ensure adequate Staff Salaries -
Patents. Copyright. Trademarks. | -
Intangible Balance Sheet I I |
Market “alue I I |

Enzure Statutory Reqguiremernts - -

Enzure Internal Safety and Hazards - -
Management

Ensure least external threats -2
En=ure no internal support to external | -
thrests

Protection agaiinst Dacoity; Terrorism etc. J B |
Force Majeure Causes Protection - -
External IPR Theft -
Megligence Factors L2
Wantan thett, fraud A -
Internal IPR Theft |
Arailability of Policy in Fizcal Management -
Aveailability of Policy in HR Management -
Aovailability of Policy in 1T and 1CT - 1
hManagement

Aveailabilty of Policy in Stock Management -

Aveailability of Policy in Manufacturing -
Management

Fallowy Statutory Procedures; Rules and | -
Guidelines

Follawy Internal Procedures; Rules and -
Guidelines

Unbigsed; impartial, periodic; consistent - -
audit

Action based on irternal sudit abservations. - -

~|




Numbers Visual Report

Rating Hlodel Count Visual View "e(4’
Total Employees = 258 : Takers =2

A Capital Management AL Capital Adeguacy 1  Under-Capitalisation

2 Pooer Use of Capital

AB. Partfolio Management 3 Ensure Profi; Cost, Revenue and
Inestement Certres
A, Return on Investment 4 Ensure ROl

5  Investment Infloves

AD. Total Cost of Owwnership 6 Ensure TCO on all CRIP Centres

AE. Profitakility T Ensure adeguate Shareholder Return
8 Ensure adequate Staff Salaries

AF. PR and Wealth 9  Patents. Copyright. Trademarks.
Crevelopment

10 Intangible Balance Sheet
11 Market Value
B. i35 and GRC BA. Safety Management 12 Ensure Statutory Reqguirements

13 Ensure Internal Safety and Hazards
Maragement

BB. External Security 14 Ensure least external thrests
15 Enszure nointernal support to external
threats
16 Protection agaiinst Dacoity; Terrorism etc.
17 Force Majeure Causes Protection
18 External IPR Thetft
B Internal Shrinkage 19 Megligence Factors

20 Wanton thett; fraud

21 Internal IPR Theft

*0-0-0"9°0°0-0-0°0°0°0"0-0-0°0°0°0-0°0 *0°0-0l
“©°0°0°0-0°0-0°0"8°0°0-0-0°0-0°0-0°0-0 *0-0°0l
*0°0°0°0°0~0°0°0°0-0-0°0°0-0°0-0°0-0°0 “0°0-0l
*0°0°0°*0~" 11320 *0°0°0°0°*0*0 0" 1>°0°0°*0°0 *0°0°0 .

*0=0°0°0°0°0°0°0°0°0°0°0°0°0°0*1°0°0°0 *0°0°0 «
*0=0°0°0°0°0°0°0°0°0°0°0°0°0°0°0"D°0°0 "0°0°0%

BD. Policy Administration 22 Availakilty of Policy in Fizcal Management

*0°0°0°0°0°0°0°0°0 *0-0°0°0°0°0°0°0°0C°0 “0°0°0OH
°0°0°0°0°0°0°0 °0°0 “0°0°0°0 *0°0°0°0°0°0 *0-0°0f
°0°0°0°0°0°0°0~0°0 *0°0°0°0 *0°0°0°0°0-0 *0°0°0l



Ranking Report — Highest to Least Risk

All Employee Ranking of PRAY Rating

All Employee Ranking of PRAY Rating

U7 rastS% 1 Lass15% Laws Mid 3040 High Mid 3095 High30% | Highwst St Less 159 Luss-Mid 30% High-Mid 30% High30% | Highesi5%
PRAY PRAY

U 1) Employee Team Household Grade Score St Employee Team Household Grade Score
1 1000135 Anandha Krishnan B4t @ 2 100,00 PEHGHEEISR 1 1000118 Suman Sackar Vi4 & 2 0141 Loast5%
2 1000057 Bharath Sankann Y&t 2 3 100.00 2 Hghest 5% 2 1000052 Narendra Kumar B § 64 9 1 0797 Lganta%
3 1000199 Rohan S. Aradhya 7 1 1 99.36 3 Hghest % 3 1000219 Sholsth 5. Al G741 3 1 100 3 Least 5%
4 1000140 Acchana Rao B9t 4 2 96.90 & HghestS% 41000157 Rubinson Raju Bt 2 1 116 AT LesaE%
5 1000052 Anand Nair B: & 3 98.67 5 Hghest5% £ 1000138 Anshuman Singh 874 3 2 1746 Loast 5%
& 1000146 Daniol James G541 3 2 98.21 BN HERRsEAS & 1000010 Ashwni Kulkami 821 4 5 PRE] TR
7 1000051 Axshat Bura B2t 4 ! 97.127 Hgheat 5% 7000257 Yashowardhan Gupta 11t 3 1 230
8 1000149 Frank Daniel V G3y 9 2 9,430 Hohest4% B 1000231 Surendrs Kumar Singhi Y531 4 1 217
9 1000042 Sudipto Das Ght 7 3 95.79 AU HGhEESR G 1000029 Krishna Raghms MP. T4 1 3 3.72 BLESSESR
10 10000E7 Mathaw K. Gt 3 1 95.21 IS Highast a6 10 1000161 Kiran Chandranna 00t 4 2 376 107 Least 8%
11 1000234 Taha Jwajl 024 3 1 9520 11 Highast S% 11 1000059 B Jasthandran Y74 8 3 12241 Least SN
12 1000160 Pranay Shath Fat 2 2 95.15 |3 T Highast 8% 12 1000028 Rird Jain 861 2 3 129 SR
13 1000115 Sathish Kusnar M Ve 8 2 9498 13 Highest &% 1000142 Bela Rajs Gl1 8 2 17013 Leadish
14 1000076 Jagon Madhew R4t 4 3 94,49 14 Nagr-Highest 15% 104 B. Subeamisinam nt 8 \ 572 14 Lsss 15%

15 1000155 Joharson Serie Y51 4 2 92.29 15 Near-Highest 16% 175 Ormkar Muralidharan R44 9 2 57715 Less 16%

16 1000228 Sugandhi G Vet 4 ! 92.27 16 . Naar-Highest 15% Santans Gopnath G BS1 9 1 6.06 16-Lssa 15%

17 1000097 Pranay Jhunjhuewsls B9t 6 1 92,25 17 Nesr-Highast 16% amaer P V24 B 2 6.06 17 Léas 15%

18 1000256 Viveh ananda Hagde n+ 8 1 92,98 18 Nesr-Highest 15% 2 Kulkami G712 3 7.03 187 Less 15%

19 1000182 Pravesn Lingamneni Yo 8 1 90,58 1"}%"“ 5% Y61 2 2 8.02 197 Loss 15%

20 1000245 Vems Emile D'Souzs R34 1 90.28 33 Nesr-Highost 15% St 4 3 0.04 70 Loss 15%

21 1000255 Vivek Vatsal LS 1 B2 2NN Desphsnds B3t 7 3 85921 Loss 15%

22 1000190 Rahul Revindran VBt @ 1 68.99 22 . Nesr-Highset 16% 34 5 1 887 22 Lens 15%

23 1000068 Prashant Bangur B3t & 1 88.98 23 Near-Highest 15% S DR 3 91523 Loss 15%

24 1000005 Vivek Vandyanathan G241 1 68.47 24 - Near-Highest 15% f7e 3 1 9.36 24 Loss 15%

25 1000127 Abhishek De ° ° ol l 9782 Less 15%

= e (A range of options and links are available ... 1> BELATER
&t ‘e VN - v z

= msmee e 0 P Or down LIST ot
23 10000G2 Nabandu Chowdhary : - 1114 é?_- Loos 6%

30 1000222 Sidnant Jatan y Onllne P

_ uery
Offline Printing

Lists of all Ratings _

6-level Percentile Ranking.
Grouping on a range of Factors.
Behavioral Links

Incidents Databases. _
Performance Appraisal Links

1124 Wl see 1R




The 6-level Ranking ... effectively

255 1000138 Anshuman Singh

B7-t

1.74 255

Least 5%

3 2
256 1000157 Robinson Raju [5-1 2 1 1.16 255 : Least 5%
2657 1000219 Shobith 5. Alva 7t 3 1 1.00 257 : Least 5%
258 1000092 Marendra Kumar B 5 Okt 9 1 0.29 258 : Least 5%
299 1000118 Suman Sarkar W7t 8 2 0.14 259 ; Least 5%
Least 5% Less 15%a Less-hid 30 %o High-MMid 30%0 Hizh-30%0 Hizhest 5%
) LY 0 0 LI L))
5% 15% 30% 30% 15% 5%



Search & Group by more than 20 keys

Alpha Grade
v Shin “wise

{Retrieve list of

Age Bands
(Ratrive by Band)

Experience Bands Relationship-wise Incentives-wise

(Retriave by Band) {Click to retrieva hst (Chck to retrse list

Single Employees starting with -wise CRIP-wise {Click to retriene List for

(Enter corresponding ) this aiphabet) (Chck to retrieve list) [Chek to retneve list this Grade)

Employee 1D ... A-1 0« 0000 1o 00:00 22 ~ @) 1= 117

| B0 1«0900 0 1730 21 « @ 2«70

- = C=-9 2« 0600 to 14:00 25) -NO ~ 5) I~ 66

[ ferch ) pe7 3w 1400 to 22:00 (16) G000 « () P
T A 4« 2200 to D600 (19) €012~ (1) 5«1

OR SystemdD ... Fe3 5« 1330 to 20:00 (16)  POOT ~ (1) [}

G=1 6 = 17230 1o 02:00 (17) T=0

~ el 7« 10230 to 0300 (19) B0

[ fetch RS 8 = 1930 to 0400 (13) 9.0
T J=8 9« 20230 to 0500 (14) 10«2

OR PriordD ... K15 W0 = 10:30 o 19:00 21) 11«1

Le2 T4« 1100 w 19:30 (25) 12«1

- - M-12

[ fetch | N1z

——

OR EPC ... P=-2

— Q=0

' . R-in

| fotch ' S=45

N ——— -9

Location

-wise Designation-wise Qualifications-wise
(Click 10 retsieve k1) (Click 10 metrieve let (Click 10 setreve kst
INKABWAZONDY : Corporate Office 21)  Account Manasger = 1 Niiterate = 0
InKALIAZONDZ : Factory {1%) Acmunlant n School Grade 5 =10

L1 inKAhLAZONAS 41 Inbstrativo Sech a0 School Geade .« (1

Age:Band1>0<« 18 Hand1>0<ce?2 1. Permanent « (258) . -BO INCENTIVES- « )
Age :Band 2> 18 <=2 BandZ>2<=4 0, NO INCENTIVES. = (1)
Age :Band3>25<»30 Band3>5<~8 1. Sales =~ (39)
Ago : Band 4 > 30 <= 35 Bandd > 8 <= 10
Age : Band 5> 35 <~ 40 Band5> 10 <= 15
Age :Band6 > 40 <= 50 Band6 > 15<« 720
Age : Band 7 > 58 <= 90 Band 7 > 20 <= 60
Household
: - Team-wise -wise

Campaign-wuse Batch-wise (Click to ratneye List for this (Chck 1o retneve list of
(CHRCK 10 retneye |ist {Click 1o retrieve hel) Team) amployess in this Household)
1. MID001 (3) 199511 = 2) Finance Dept = [3) BMW - 28)
2. T1B031 2) 199512 = (1) GRC Team = (3) Fertari = 27)
3, T1B42 @) 199601 « ) I3 Team « () Jaguar « (22)

) ) ) User-Defined
Superior #1 Superior #2 Superior #3 {Cinly applicabla for Main Ph-Data

(Rutrigve reporting to ...}
1000003 = (31)
1000006 = (9)

1000007 = (48)
1000008 = {12)
1000010 = (1)

1000103 = (29)

1000130 = (30)
1000145 = {549)
1000250 = (1)

(Retrigve reporting to ... (Retrieve reporting to ...} Fields, Choose a field, enter criteria)

[1=t Rovision  drioty

= ) = (B6)

1000003 = (33) 1000006 = (172)
1000006 = (72) |
1000007 = (38) -

1000008 = (25) [ feteh ]
1000103 = (31) A
1000130 = (26)
1000145 = (24)

Search, Select, Click to List ...
Group or Sub-Group wise
Designation-wise
8ua Ifications-wise
aphlc Location-wise
an wise
Experlence Band wise
Shift-wise
Grade (or Compensation) wise
Batch wise
Superior 1,2 or 3 wise.
User-defined Campaign wise
Skills Sets wise

AVA - SAVA Skill Sets wise .

.. {Click to retireve THOSE numbers)

A BCDEFGCHIRNEIJK L MNOPQR S TUNMWXY
| i

|

ABCDEFGHIEIKIMNOP QR s THEN WX ¥

=)

1=(1)
22




Ranking and N-wise listings and Group
Analytics

PRAY Selected Final Ratings
store = inK Ablr AZON02

Less than 20 %0 Eetween 20 and 4909 Beiween 50 and 59% Between 60 and 69 %0 Above 70%
= o =
= = n
@ — 2 E [ =
2 5§ = g &
o = E § g o
k § 8 3 8 E pra
SL 1D w - = I O © Hating VYariance ||
1. 1000197 Robinson Raju Factary Team 15:T1B:15-t 2 1 12 C—fF——
2. 1000201 Rohit Sriram Factory Teamn 19:T20:19t 2 1 434 B
3. 10001587 Raghunandan G Factory Team %5 TOB:W5-t B8 1 867 O/t Tr——
41000221 Siddharth Shivapuja  Factory Team IT:T12:11t 5 1 852 O 1T——
5. 1000160 Kawya Sriram Factory Team ¥9:T50:¥9-t 8 2 B51 C—tr——
B. 1000163 Koushil Sreenath Factary Team 0278302t 7 2 7B Eefr—— _ 1ct1
71000153 Indrayudh Ghoshal  Factory Teamn ¥2:T43:¥2-t 2 2 754 EVtir—— G rou-p and Su b -G roup LIStI ngs e
8. 1000178 Prabhnoor Singh Jolly Factary Team R7 TE8:R7-t 9 2 R — e Desl n_atlo_n'W|Se_
891000176 P D Kulkarni Factory Team RS TEE: RS-t & 2 o0 R e — ° gua IflcatlonS_WISe
10. 1000173 Mihal Kashinath Factory Team R2:TE3:RZ-t 3 2 132 O fF—— 3 = =
11. 1000125 Yogesh Pandit T.J. Factary Team 14:T15:14-t &5 2 2L A s s | ° eO raph IC _I—O(:atlon-WISe
12. 1000114 Sandeep Shetty Factory i3s Team:V3t 4 2 202 ° Age- and wise
13, 1000030 Mahesh KoM, Factory Team I8:T12:018t 4 3 58 —r—t+—— ~ - _ -
14, 1000042 Sudipto Das Factory Team GO:T31:G0-t 7 3 958 /T Experle.nce Band Wlse
15, 1000052 Anand Mair Factory Team 19:T20:094 5 3 w7 T ° Sh Ift-WISG ) )
°
AVERAGE e Grade (or Compensation) wise
 Batch wise _
Less than 20% Between 20 and 49% Between 50 and 59% Between 60 and 69% o Superlor 1 2 or 3 wise
y .
°

User-defined Campaign wise
o Skill-Sets wise




PRAY

Clextra PRAY
ADVANCED

Practical Implementation using the clextra
Platform



Let’s take a Level-3 S’ level entry

Feople Manpower Cluality
Repsonsibility

F4. Ability to draw Cluality Talent [ SO O S S B S S

75, Ahbility to hold Achievers-Perfarmers-
Talent

¥6. Ahility to weed-out - retrenceh o0 O 0
non-Performers Bad Staff

F7. Ahility to re-train; re-skill Workforce to eNEaN O IWelN NN SNN NN NE &
Market needs

Default. Start Number >

OO NO O1T B WDN P



Not really options ... your culture

It does not happen to us. It can’t. It won’t, Risk 1s not a
problem. We insure everything.

You can’t quantify risk. At best 1t 1s a qualitative thing.

The Superior/Line Manager is the best person. Finance
IS best equipped. Legal should handle this.

We need to set up a separate Risk; GRC cell/group or
division.

Risk should be ground-up based on actual actions,
decisions, inflow, outflow, costs, losses etc.

We need to measure these ‘losses’; down-side and up-
side of risk management; process compliance and
governance by supervisors & managers.

7. A risk measure has to be multi-faceted and should truly
reflect the specific risk in question.

L S ot A e



Not just ONE number ...

4.

D.

NOT limited to an static 5. Manual and arbitrary UP to 1,2,3,4 OR
DOWN to 6,7,8,9.

Why UP?

1. i3S incidents. Internal FIR. Evidence.

Why DOWN?

1. Performance. Promotion. Increment. Incentives. Internal Affinity/Loyalty
Points. Inner Circle.

Tangible vs Intangible

1. Tangible where there is 100% agreement and/or Scientific Acceptance.
2. Intangible. 360 degree. Could be 180 or 270.

The 3-dimensions could be aligned/quantified and qualified /
customised by Industry & Enterprise.

1. Financials. (Supply side, Demand side OR BOTH).
2. Threat (internal)
3. Vulnerability (external)



Option 1 : Year 1

9 point-scale on 120 odd parameters.
Individual Score / Percentile based on this.
Enterprise wide Score.

Any-which-way Group-wise. 20-odd keys.
Ranking-of-Enterprise wide OR Group-wise.
GE/Jack-Welch type 6-level grouping.

SO Ok whE



Option 2 : Appraisal Inclusion

1.

Create a GRC Department. 4 full
or part-time Staff with a) Legal
Risk; b) Financial Risk; c)
Business Risk & d) People Risk
as Skill-Focus-Areas. Maintain a
Risk Library; Risk Audit; Risk
Practice. Buy a Risk Tool.

Focus on People Risk ... focus
on IC|30vernance & Compliance as
well.

Review the OD, JD, KRA’s and
Periodic Performance Appraisal
System. Team Roles.
Acceptable Risk Limits.

Use the Riskpro PRAY _temFIa
for UP or DOWN as a simple
Appraisal add-on.

O G~ N s N

Attitude Now
Tops Targets
in Appraisals

- e
— S - = [} S8 > '.
—" T = — - _‘.-
- ———
. B Y v
F— =\ - b /
——— '/
»

willingness to learm &ee=op

SHRUTISABHARWAL R DEVINA SENGUPTA

BANGALORE

Al Microsoft's Global Technical Support Centre (GTSC)

in Bangalore, a team of over 1 000 engineers solve prob-

lems for the Radmond, Washington-based company's

blue-ribbon corporate custamers, inciuding the ltkes of

the National Aeronautics and Space Administration
MASAYwhich runs the US' civilian space nmmerammsne

mngineer =



Option 3 : 360 degree : Year 3

1. Options

1.
2.

360,270 or 180.
Periodicity. Quarterly. Bi-annaul or Annual.

2. Total (approx. 24 to 30).

akhwbhE

Self-Service OWN.
Boss. (+ up to 2 further Superiors).
Subordinates. (Whole team or select 8).

Peers (All in team, all nominated or select 8).

Reporting to (All or selected 8).

O o0 NO OB~ WDN B




Option 4 : GICA-13S-clextra Model

1.

System based on an internal ‘Incidents” 1
with internal FIR (Police First Information 2
Report). Evidence, Witnesses, Guilty or 3
not-Guilty, Sentencing equivalents. 4
Obviously NOT a civil or criminal offence; 5
nor infringement of contract NOR NDA g
etc.

Poor Decision Quality; Un-willingness to g

Learn; Apathy; non-Compliance; Lack of
Governance; Group-ism etc. related Risks
... could all incur an 1FIR.




Option 5 : 3D Metrics

Financial Implication X

.Inaigniﬁcant
.Marginal

3. Loy

. Below Average
. MWedium Cost
Above Average
High

- %ery High
.Astrnnnmlcal

= M M TR R

Cost Nebnral
0. Jura Cost- [0 Cont.)

1, Bt ) il 1, Treoatd
2. Donw2 (7:10,000) 1 a2
3, fane-3 (10 0024 1)) 3, Thewst 3
A, Bave-d (25 DO1.50,000) 4. Thewat 4

9. BeoeS BONO110000% 5, Thoont S
A Daseds (10001400 XN &, Thwol &
. B Y (50000035 00 500 7. Themat7
0. EabeS (25 00 50 b} ® Thens
8, Gooe M0 0 W0 Iskhy) 9, Tivomt 5

.E}{tremely mafe

. Marginal “ulnerability

3. Safe
. Below Average

Above Average
Highly “ulnerable

0O =~ @ &

Fcwomal

0. Jwro Threwt 0, Jern Exposte

1. Eepasure |
2 Ciprored
3. Erpane-d
4, Espanrnd
5, Exprowres
6. Coprewe
7. Expasirnd
8, Expaed
0, Teprore

-.u..nn(o- Illlllﬁh| W, Tewn 20 W0, &4 mnn-!u

Impact | Risk Management Actions |

C

mificant | Masagement
b | requeed

|

Mh

b cansble

Moderate

SN ID Employee
1.1000145 Chitra Unnikrishnan
2.1000268 Casper Abraham
3.1000029 Krishna Raghava M.P.

4,1000093 Naresh Bhat

Rl VNP

and
maonitor risks

B il B T r——
wfort

essentiol

8 q

Management
wffort

Employee Risk - Report

Team Household Grade Cost Internal External TOTAL
194 2 4 6 7 57

9t 3 12 4} 1 B 4.0
74 3 0 0 0 0.0
G713 1 0 o] o] 0.0
Yet 2 A n U] 1] 0.0

Internal Vulnerahility X

. Medium “ulnerability

. Extrermmely Exposed
. Dengerously “ulnerable

External Threat X

.Nnt a Threat at all
.Marginal Threat

3. Minimal Threat

. Below Threat

. Medium Threat

Above Average

Clear and Visible

8. Extremely Threatening
. Dangerously Threatening

Mmoo e

Risk_Metric

A

Risk

Cost

= Derived PERCENTAGE

-'l':}"n fern

Wl 2-3% Marginal

...... 4-B% Low

...... /-13% Acceptable
14-22% Awerage

...... 23-34% Exists

...... 35-60% High

...... 51-72% “ery High
-?3% or more Dangerous

= A% X T% x V%

4 CTC + Assigned Assets

Affordability

Non-Performance

>

Internal



Option 6 : clexta ‘riskfactor’ system

1. Quantitative instead of Qualitative.
ERP++ Integration. Bl. KM. EAI. MACS etc.

3. CRM - Sales, Customers, Invoices, Billing, Receivables,
Collections, Order Acceptance. Collaborative
Forecasting.

4. SCM - Procurement, Purchase Orders, Payables,
Quality-in, Delivery Schedules, Inventory Management,
Production Schedules, Job Scheduling.

5. Finance — Job Costing. Activity Based Costing.
Management Chart of Accounts. Metrics & Ratios.
Cash-flow.

N



Option(s) 7 : clextra Integrated

1. PRAY - People Risk.
2. Risk 360 degree
3. 13S

4. Behavioural Assessments

5. Risk Register

6. SCRAY — Supplier/Customer Risk

/. Performance 360 degree

8. Risk Factor. Quantitative EAL.

9. HCM — HRIS — PMS - Risk Behaviour Rating
10.Access. Login. Admin. for ALL this.



1=Daily

2=Weekly

3=Twice

monthly

4=Monthly

5=IRREGULAR

6=Bi-monthly

7=Quarterly

g=Every 6

months

9=Annual

r-
201
201

o
201
201

r-l
2m
2m

r-
201
201

o
201
201

r-l
2m
2m

o
201
201

I
2m
2m

r-l
2
201

Last but Last
2012_d013 | | 2012_do14
2.01-13 2012-01-14
2-01-13 2012-01-14
2012 w00 | ~|2012 w01
2-01-02 2012-01-09
2-01-03 2012-01-14
2012_00h1 | ~|2012_o0h2
201-15 2012-01-15
2-01-15 2012-01-15
2011_m11 ~12011_m12
1-11-01 2011-12-01
1-11-30 2011-12-31
20120115 | ¢ |2012-01-15
20301 2012-03-01
2-03-31 2012-03-31
2011_t0910 | | 2011_t1112
1-05-01 2011-11-01
1-10-3 2011-12-31
2011_q3 | 2011 _qg4
1-07-01 2011-10-01
1-05-30 2011-12-31
2011_h1 | 2011_h2
1-01-01 2011-07-01
1-0&-30 2011-12-31
y2010 | y2011
0-01-01 2011-01-01
0-12-31 2011-12-31

&
201
201

o
201
201

r.
20
201

r-
201
201

o
201
201

r.
201
201

o
201
201

-
201
201

r.
201
201

Performance Period (options)

CURRENT Next
2012_d015 | | 2012_d016
2-01-15 2012-01-16
2.01-15 2012-01-16
2012_w02 | 2012_w03
201-16 20120123
2.01.22 2012-01-29
2012_01h1 | | 2012_01h2
20115 2012-01-15
2.01-15 2012-01-15
2012_mo1 | 2012_mo2
2-01-01 2012-02-01
2.01-31 2012-02-29
2012-01-15 | | 2012-01-15
20301 20120301
2.03-31 2012-03-31
2012_t0102 | | 2012_t0304
20101 2012-03-01
2.02-29 2012-04-30
2012_q1 ol 2012 _q2
2-01-01 2012-04-01
2.03-31 2012-06-30
2012_h1 | 2012_h2
20101 20120701
2-06-30 2012-12-31
y2012 ol y2013
2-01-01 2013-01-01
2-12-31 2013-12-31

f-.
201
201

o
201
201

f-.
2
2

f-.
201
201

o
201
201

f-.
2
2

o
201
201

I
2
2

f-.
2
201

Next after

2012_d017

20117
20117

2012_w04

2-01-30
2-0212

2012_02h1

2-01-15
20115

2012_m03

2-03-01
2-03-31

2012-01-15

2-03-01
2-03-31

2012_t0506

2-05-01
2-05-30

2012_q3

2-07-01
2-08-30

2013_h1

3-01-07
3-0B-30

y2014

4-01-01
4-12-31



Towards ‘you’ OR a person

) http: /fwww.clextra.com - Mozilla Firefox

View 360 Degree Feedba
Feedback ABOUT Chitra Unnikrishnan ... 1000

THE Person

* clextra Corporation
192.168.1 211 ... inblrhgl

Anup J. Tapase ... 1000008

boss1

Upto 3 Superiors —

Today .. SUN Jan 15, 2012 1
Time ... 12:07 PM g
4.
5
5
7

L - al

— e

. Arun Bhat ... 1000009
. Ashvini Kulkarni ... 1000010
. Ashwin Raghu ... 1000055

B. Jaishankar ... 1000023

. B.K. Sindhu ... 1000024
. Balaji ¥ ... 1000056
. Bela Raja ... 1000142

ALL Peers OR Team
Members

lew ANY
SET ANY
ural 360

12:Search M-Level Report
13:Matrix M-Level Report
14:Search B-Level Report

15:Matrix B-Level Report
19:Al 360 M-Level Report

O~ 00N =

As Superior 1,2 OR 3

ALL subordinates i
S, £

H. InfoTollGate 360 Degree ¥ 13

1. Self Assessment v 12

J. Employee Satisfaction ¥ 1;

K. Employee Surveys »> ;g

In 8-directions around 2

you.

peer

. Aditi Shrikumar ... 1000130
. Aditya Kulkarni ... 1000049

Akshat Birla ... 1000051

. Alfonso Mango ... 1000001

Amit Mehrotra ... 1000133

. Anishek Agarwal ... 1000007
. Archana Rao ... 1000140

. Arjun Shenoy ... 1000141

. Ashvini Kulkarni ... 1000010

. B. Jaishankar ... 1000023

. Bela Raja ... 1000142

. Chinmayi Krishnappa ... 1000025
. Chirag Gaglani ... 1000144

. Deepak Puttaraj ... 1000011

. Ekta Rani Agarwal ... 1000028
. Frank Daniel V ... 1000149

. H Ravish ... 1000070

. Hemal Popat ... 1000151

. Hemanth H ... 1000152

. Jayanth Srinivasa ... 1000078
. Kailash H.D. ... 1000157

ansanon

Anishek Agarwal ... 1000007

|bossZ |

%

X o

OO~ &= Wk =

Chitra Unnikrishnan ...
1000145

Iself |

. Aaron Ligovry Pereira ... 1000047
. B. Jaishankar ... 1000023

. Casper Abraham ... 1000258
. Chandan Rajah ... 1000061

. Chirag Gaglani ... 1000144

. Deepak B G ... 1000064

. Govind Raj T. ... 1000069

. Jayant J Kashyap ... 1000154
. Jitesh Bansal ... 1000155

. Ketan Kowshik ... 1000084
. Mythreyi Mukund ... 1000013

. Prashanth John Ninan ... 1000034
. Pravin Kumar Mehta ... 1000101

. R. Ram ... 1000036

. Rajesh Kumar ... 1000193

. Ranjith Mathew ... 1000109
. Rishabh M Jain ... 1000196
. S. Karthick ... 1000203

[boss3

1. Vijayaraghavan ...
100000002

2. Arnaub Ghosh ... 100000003
3. Amit Sinha ... 100000004

4. Sachin Ganguly ...
100000005

5. Binoy Thomas ... 100000006
6. Andre Marcos ... 100000007

[client |

|subordinates3 |

. Sameer P ... 1000113

. Shaurya B.S. ... 1000217

. Surendra Kumar Singhi ...
. Vigneshwaran S. ... 100004

Ao .

ALL Contacts
AND/OR Customers,
Suppliers OR Firms




Away from ‘you’ or a person

©) http://www.clextra.com - Mozilla Firefox

Provide 360 Degree Feedback
Feedbhack BY Anup J. Tapase ... 1000008

THE Person |

y :

" clextra Corporation

Casper Abraham ... 1000258

£ Q

Upto 3 Superiors L&k

boss1

C -~

Today .. SUN
Time ...

Jan 15,2012
12:08 PM

1. B.K. Sindhu ... 1000024

ALL Peers OR Team - =
Members s

11:DO My Behavioural 360
12:Search M-Level Report
13:Matrix M-Level Report
14:Search B-Level Report
15:Matrix B-Level Report

1. Sameer Pandit ... 1000002

2. Shailendra Mishra ... 1000003

3. Saikat Dutta ... 1000017

4. Anurag Ved ... 1000021

5. Sandeep Singh ... 1000040
anmoy Bhattacharjee ... 1000043

. Aparna Garimella ... 1000053
. Arjun Shankar ... 1000054

. Dibyojyoti Haldar ... 1000065
10. Gautam J ... 1000067

. Govind Raj T. ... 1000069

As Superior 1,2 OR 3
ALL subordinates

G: Comp.hnclos 360 v 12. Jason Mathew ... 1000076
13. Jeyakar Daniel ... 1000079
H. InfoToliGate 360 Degree ¥ 14. Kalyan Ram B ... 1000080
; 15. Nikhil Mahen ... 1000094
I. Self Assessment v 16. Pankaj Singh ... 1000095
X 17. Pranay Jhunjhunwala ... 1000097
J. Employee Satisfaction ¥V 18. Puja Bangur ... 1000102
] . 19. Raghuveer Simha ... 1000106
|n 8-d|reCt|0nS arou nd 20. Sandeep Shetty ... 1000114

21. Yogesh Pandit T.J. ... 1000125

~| 22. Ankith G ... 1000136
)_I‘_-Iil me. . o .

Ao aon

you.

Anishek Agarwal ... 1000007

boss2

»

" 4

WO~ 0 W) =

Anup J. Tapase ... 1000008

|self |

. Alfonso Mango ... 1000001

. Deepak Puttaraj ... 1000011

. Neha Aggarwal ... 1000014

. Thejasvi K.P. ... 1000018

. Chirayu Krishnappa ... 1000026
. Sharad Kulshrestha ... 1000041
. Aparna Garimella ... 1000053

. Jeyakar Daniel ... 1000079

Nachiket Udupa ... 1000091

. Pankaj Singh ... 1000095

. Puneet Gaur ... 1000103

. Sudhindra MS ... 1000117

. Vineet Rai ... 1000122

. Vivek Ratnakar ... 1000123

. Abhishek Gutgutia ... 1000128
. Anshuman Singh ... 1000138

boss3

&
) |

[client

[subordinatesS

. Arjun Shenoy ... 1000141

. Indrayudh Ghoshal ... 10001
. Omkar Muralidharan ... 100
. R. Sivaramakrishnan ... 100
. Shaheen Shasa ... 1000212

2o

ALL Contacts
AND/OR Customers,
Suppliers OR Firms




Who 1s Riskpro... Why us?

ABOUT US

O Riskpro is an organisation of member firms around
India devoted to client service excellence. Member
firms offer wide range of services in the field of risk
management.

Q Currently it has offices in three major cities Mumbai,
Delhi and Bangalore and alliances in other cities.

0 Managed by experienced professionals with
experiences spanning various industries.

 ——
L —————
VALUE PROPOSITION

O You get quality advisory, normally delivered by large
consulting firms, at fee levels charged by independent
& small firms

High quality deliverables

Multi-skilled & multi-disciplined organisation.
Timely completion of any task

Affordable alternative to large firms

(I Iy W

a

a

0000

U

MISSION

Provide integrated risk management consulting
services to mid-large sized corporate /financial
Institutions in India

Be the preferred service provider for complete
Governance, Risk and Compliance (GRC) solutions.

DIFFERENTIATORS

Risk Management is our main focus
Over 200 years of cumulative experience
Hybrid Delivery model

Ability to take on large and complex projects due to
delivery capabilities

We Hold hands, not shake hands.




Single-Point Solution

The Model 2

» 120 odd Parameters
« 3-tier break-up The Tool

* 9-point scale .
. Rating, Individual, | Plaform.
Group(s) and Enterprise. . Tool. Enabler. .

« Ranking Group(s) and .
Enterprise. Access Control.

« Trends Report. e Integrity. Authenticity

« Campaigns or Control
windows.

« 24X7x365 availability.

 Data-capture.

 Reporting. Analytics.

« Safety. Security. Privacy.

| Connecting Risk Professionals |

33

The Services

 Deployment.

* First-time Data.

« User Training.

« Rater(s) Training.

 Reporting Training.

 Help-Desk. Tech-
Support.

o Staff Augmentation.

« Managed Services.

* Qut-sourced.



Cloud or Software as a Service

Infrastructure

Management

CLIENT 1
L Purchase
Stores =
g ML =
CLIENT 2 Sales

=

|
Stores E ﬁ%

CEO | =&

CLIENT N

CLIENT 3

Client

Stores

=

COO

Manager

=
MD
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The PRAY Model

Roots

*Position in Organisation

«Job Description

*Longevity in Enterprise
*Trust within Enterprise
*Current & Past Record

Reportees

*People Accountability
*Sigma of all Reportees
*Non-performance Exposure
*PRAY now becomes CYCLIC

Resources

*Resources Accountability

- Direct & Indirect Costs
- Fixed & Variable Costs

- Liability Exposure
- Project-Delay Exposure

Enabler Components ...

1. Promotion — Higher Authority 1. Non-Performance 1. Punishment for Failure
2. Bonuses & Incentives 2. Apathy. De-motivated 2. Time Skimming
3. Payrise 3. Negligence. 3. Resources Skimming
4. More Responsibility 4. High-Risk Behaviour 4. Cartel-Unionisation
5. Increased Accountability 5. Not-willing to take risks 5. Insubordination
6. Awards & Recognition 6. Poor Decision-Making 6. Theft
7. Negligent Hiring
Good 8. Lack of Training Bad Ugly
HRIS / HRMS PMSA gﬁ‘;ﬁt‘;” Making i3S
7| Hem Y Individaul &
Group Metric




PRAY Calibration — Customized for your

exact neeas

The Benchmark Initial PRAY model for implementation at

PRAY Model your company

Final PRAY model that works for you

PRAY
i ) Version
Retail Healthcare BIFS Security 10
. Working
' f 2
Industry Adaptation(s) & \‘1/- or you
Template
PRAY no
Current
. Version N
PRAY Model
applicable to Management \/

requested

your INDUSTRY customization

\_/_ Calibrate

Sub-areas & Weights f
Change

Yes



Example Industry Calibration - Logistics

Level 1 Level 2

*Skills Gap between Market and Interna
*Recruitment

Demand-Supply Factors *Training

*Availability of good skilled resources

*Background checks 20%
Position-Job Match Factors  |"Current Work-Job-Description 2090

Knowledge of Logistics industry

*Organisational Factors

*Periodic Performance and Appraisal
On-the-Job Operational *Periodic Safety; Security and Surveillances
Factors Incidents

*Reputation Risk

*Unauthorised receipts and expenditure

*Revenue leakage 30%

Beyond Working-Hour Factors|*/nvolving Others 10%
Involving Family

*Company defined risk factors 0
*Company specific risk factors 20 A)

Company defined category




Only RiskPro ...

© N o0k Wi =

The ‘science’ of Business combined with the ‘art’ of
People Metrics.

End-to-end Single-point Expertise.

Vertical(s), Horizontal(s). Model + Tool + Staffing +
Training.

Country-wide Reach.
International reach with country-specific tie-ups.

Automated YET Manual hands-on providing the optimal
‘scalability’ without compromising quality.

Our platform, software, tools & enablers are already on
the cloud and GRC compliant.

| east TCO (Total Cost of Ownership) with the quickest
ROI (Return on Investment).



/ Compliance

\  Forecasting,

Model Extension

Risk : Is like the spots.
—— — It’s everywhere.

/ Governance,
/ Risk &

Not just People
Finance, Liquidity,
Legal, Vendor,
SCM, Marketing,
CRM, Technology,

\ Competition s
\ Software Reliability / A
N\ /7 N

Yes HR but ... \\

Cloud based Tools

\
\
I
I

Staffing /l
/
_ /
Industry Adwsory//
/
~ — -~ d



Treat 1t as a ‘frog’ not ‘bike-like’ system




Simple Summary

© oOoN ouhkhwihE

Use a 9-point scale. Not 3, nor 4 but 9.

Set all your Staff to 5.

6,7,8 or 9 1s increasing degrees of ‘risk’.

4,3,2 or 1 1s lower degree of risk or ‘safe’.
Standardised 120 odd parameters for ALL staff.

Grouped with a 3-tier system which we call Module,
Block & Segment or MBS System.

Individual, Enterprise or Group(s).

For Group(s) KQU need HRIS. Departments. Age.
Experience, Skill-Sets, Roles etc.

Drill-down, Granularity, ERP integration, PMS, HRIS,
HCM |nte8rat|on, quantitative or qualitative, 360 degree
etc. OPTIONAL.

10. Do it yourself. Managed Services. Outsourced.



Contacts

Email : info@riskpro.in

l Connecting Risk Professionalsl

Web: www.riskpro.in



mailto:info@riskpro.in?subject=More on Services
http://www.riskpro.in/

