
People Risk Assessment & Yield

The Model
People Actions Costs

Employees

Suppliers

Customers

TEMPS

Catering Staff

Housekeeping

Security Staff

Drivers

Ghost Employees

Order Acceptance

Procurement

Wrong Vendor

Wrong Hiring

Poor Decisions

Direct OR Indirect

Fixed OR Variable

Liable for Litigation
Negligence

Graft (CORRUPTION)

Cartel

Behavioural

Not Insured

100% Revenue Loss

Increased Cost

Lower Profits

High Risk Behavour

Stopped Learning

Ego – Alpha-Male

Long term consequence

Personal Debt

Greed

Clinical Problem(s)

No Succession Planning

Poor Due-Diligence

Obsolescence

Re-work & Waste
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We capture 120 odd parameters
related to People Risk with  a 3-tier
model. At the 2nd it has Industry-
Specific Paratmers and is customsable
at the 3rd level. Using a 9-point scale
to obtain an Individual, Group or
Enterprise Level ‘PRAY’ Rating &
Ranking. Quarterly or Annual.
Trends. Hot-spots; Cool-areas.



http://riskpro.in

The Tool

Search & Group by more than 20 keys

Search, Select, Click to List … 
• Group or Sub-Group wise
• Designation-wise
• Qualifications-wise
• Geographic Location-wise
• Age-Band wise
• Experience-Band wise
• Shift-wise
• Grade (or Compensation) wise
• Batch wise
• Superior 1,2 or 3 wise.
• User-defined Campaign wise
• Skills Sets wise

Use as a ‘silo’. Or integrate
with existing HRMS
Performance Appraisal, 360
degree optional. Expand to
Finance, Legal, Compliance
& Governance Risk. Online
always on; cloud or local.

http://clextra.com


